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Holistic Approach

Holistic
Approach




Leadership

Path

Functional
Skills
Certification

New
Recruits

Personal Development



e Specific Content
VMV* Development

Orientation e Focus on the real life

a. New Recruits story

e Question Form to
analyse

¢ Plan the individual
training

Technical
Skills Gap
Analysis

e Short-medium-long
Career Plan term career plan
Record with the company

¢ Reinforcement _I.t'o'ols

*VMV is Vision-Mission-Values of the company



e Focus on basic,
Sales Team advanced and
corporate selling

b. Functional Skills
Certification

e Provide specific
content development
and best market
practices servicing
concept

® Focus only on increasing
productivity through
Operational exploring internal

Supports customers’ needs and
communicate
effectively



e Focus on basic
managerial
function: manage
team to deliver
the target

EN[e
Supervisory

/

e Able to focus on
empowering team
and collaborating
effectively with
other functions

Senior
Supervisory

When they perform
well or beyond
expectations, they need
to know what training
we plan them to follow
through to reach the
higher level.

e Able to transform
Strategic job and people

Supervisory into Values and
\ Corporate Goals

e High Profile Plan in
term of projects
and training
enrichments to be
promoted faster




How we balance the
professional life and
personal one? Do you
think the best
performance will result
from this perspective?

How employees see the
world will also affect
how they do things in
working life. We explore
the balance to give the
best result both for
company and
employees.

e Exploring our belief system
that affect the we see
problems

¢ Then we can focus on
creative solutions, both for
personal and working life

Creative
Problem
Solving

* Get focused and able to
Super Factors sinergized personal and
career goals

* Able to manage personal
Personal financial plan to have a
Financial better impacts both in

Management personal and working

environment
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assessment

Users Review Recommendations
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* One to one interview, with a
very efficient method
® Focus on character-based

interview and competency-
based

Individual

Fit-in assessment assessment

e Group of candidates to be
evaluated through
simulations and group of
discussions |

¢ Focus on instant reactions

which represents
competency and characters

Talent-pool
assessment




Opportunity
Development

Training &
Workshop




We provide 360 degrees
preparation both form
employees perspectives
and company’s ones.

These initiatives will
benefit both employees
and company.

e 3D2N fun training
Training & & WOFkShOp

Workshop  Able to set-up
personal plan

e Life-style magazine
CCOOn:f:;itIfy profile reports to
Development be distributed to all

employees

¢ Events initiatives,
CSR market test

Initiatives projects, media

campaign



How we synchronized the program,
hours of training allocation and financial

budget to have the most efficient
training

Program

Budget Plan

Training Hours

Soft Skills
Hard Skills

-
Yearly Plan based on
curriculum and

Financial

needs

Synchronized with

yearly budget




The road map shoud
cover the day one an
employee join a
company up to his/her
promotion plan and
personal development as
long as he/she stays.

Leadership
Path

¢ Focus on VMV Content
Development and Training

Functional e Closing gap between existing
Competencies competencies and best
Certification market practice

¢ Allign personal goals and
Personal corporate expectations to
Development have better performance
* Helping each potentials to
gain equal opportunities

e Step by step and
structured leadership
training system to follow
through
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